STUDY OF CAPACITY DEVELOPMENT IN HUMAN RESOURCES MANAGEMENT ON HOUSEHOLD FOOD INDUSTRIES IN THE DISTRICT OF BONE by Hakim, Haeriah
A u s t r a l i a n ) o u r n a l o f B a s i c a n d A p p l i e d Sciences, X ( X ) July 2016. Pages. 1 - 7 
a m i 
AUSTRALIAN JOURNAL OF BASIC AND APPLIED 
SCIENCES 
I S S N i W y i - B l T S illSSN: 2 3 0 y - S ' i K 
• loaraal home page; www.ajbasiveh.oot:! 
*A*f 3 
Australian 
lognulol 
Bask aod Applied ScitDCH 
M^Sl I S i h i a h r r 
study Of Capncity Development In Human Resources Management On Household 
Food Industries In The District Of Bone 
Siti Haerani', Aminiddm', Dian A.S.Parav.'ansa', Indtianli Sudiiman, Wardhani llakim', Rahmaiia Yutius', Erlina Pakki', Haerah Hakim' 
' D e p a r l m e n i o f M i n a g e m e n l . F a c u l l y o f E c o n o m i c s a n d B u s i n e s s . H i i s a n u d d i n U n i v t r s i l y , Box. 9(12-45. M a k a s s a r . I n d o n e s i a 
' D e p a r i m e n i o f E c o n o m i c s . F a c i d i y o f E c o n o m i c s a n d B u s i n e s s . H a s o n u d d i n U n i v e r i i i y . Box. 9 0 2 4 5 . M a k a s s a r . I n d o n e s i a 
Address For Carrespoiideuce: 
Sir! Haerani, Department of Manageineiil, Faculty of Economics and Business, Hasanuddin University, Box. 90245. Jl. Perintis 
Kemcrdekaan K M 10, Makassar Indonesia 
Tel:(-e624l 1)587218; Fax. (+624] 1)587218; E-maii haeranlsili68@yahoQ co id 
A R T I C L E I N F O A B S T R A C T 
Keptords: 
D e v e l o p m e n t . c a p a c i t y . h u m a n 
r e s o u r c e s 
Household food indiistry (HFl) is one of the most popular businesses that absorb 
A r t t c i e n i s i o r y . considerable workforce and a highly potential source of household Income for 
B^7Zd V d f o n X people in Bone Regency, South Sulasvesi Province of Indonesia, The industry has 
x'x"20l'x ' '^'"^ " 9 ' b e e n well developed because it employs simple and traditional management 
Acce t e d X X 20IX Modern business management has not been applied In terms of aspects of 
" production, utilization of human resources, and marketing and financial 
management This study aimed to determine the capacity of human resources 
(management or business owners) in managing HFl in Bone Regency, as well as 
development efforts that can be done to Improve their capacity. The results 
showed that the main products produced by HFl in Bone Regency were ranging 
from traditional foods [traditional cakes] to modern food? (nuggets, meatballs, 
milkfish presto etc.). The capacity of human resources in managing R F l is limited 
in several important aspects, Financial management was not designed well; for 
example, production costs were not calculated in a careful, complete, thorough, 
and precise manner; so that the benefit was not known or could not be predicted 
with certainty. Marketing management was weak in providing a good product 
identity name, brand, and ftxpiradon date. In terms of production management 
production plan ivas not designed well , so sometimes the excessive slocks spoiled 
before being sold, and sometimes they ran out of supplies, meaning they could not 
meet consumers' demands. The over and under-productions affected the overall 
benefit generated from the business operation. Human resources were managed m 
a simple manner because the businesses employed small numbers of workers. 
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b u s i n e s s m a n a g e m e n t a r e u r g e n t l y n e e d e d b y t h e e n t r e p r e n e u r s a s i d e n t i f i e d t h r o u g h t h e i n t e r v i e w s w i t h t h e e n t r e p r e n e u r s a n d t h e s t a f f s o f t h e D e p a r t m e n t o f C o o p e r a t i v e s a n d S m a l l - M e d i u m E n t e r p r i s e s o f B o n e R e g e n c y . T h e i d e n t i f i c a t i o n r e s u l t s a r e t r a n s l a t e d i n t o m a t e r i a l s t h a t a r e c o n s i d e r e d h i g h l y r e l e v a n t o r i m p o r t a n t n o t e s t o b e a p p l i e d i n t h e c o n t e x t o f s m a l l - s c a l e e n t e r p r i s e s ( H o u s e h o l d F o o d I n d u s t r y ) a s f o l l o w s : 1 . F o r t h e P r o d u c t i o n M a n a g e m e n t a s p e c t , t h e t r a i n i n g m a t e r i a l s n e e d e d a r e P r o d u c t D e s i g n , Q u a l i t y C o n t r o l , a n d I n v e n t o r y M a n a g e m e n t . 2 . F o r t h e H u m a n R e s o u r c e M a n a g e m e n t a s p e c t , t h e t r a i n i n g m a t e r i a l s n e e d e d a r e p r i m a r i l y i n a w a y t o m o t i v a t e a n d r e t a i n e m p l o y e e s t h r o u g h a s y s t e m w i t h a f a i r a n d r e a s o n a b l e a w a r d . 3 . F o r t h e F i n a n c i a l M a n a g e m e n t a s p e c t , t h e t r a i n i n g m a t e r i a l s n e e d e d a r e o n h o w t o m a n a g e c a s h , c a l c u l a t e t h e t o t a l c o s t o f p r o d u c t i o n o r p r i c e o f g o o d s s o l d , a s w e l l a s t h e s t a t e m e n t o f c a s h f l o w s ( o o k k e e p i n g ) . b a l a n c e s h e e t a n d p r o f i t a n d l o s s c a l c u l a t i o n s . , 4 . F o r t h e M a r k e t i n g M a n a g e m e n t a s p e c t , t h e t r a i n i n g m a t e r i a l s r e q u i r e d a r e r e l a t e d t o t e c h n i q u e s o f p r i c i n g , b r a n d n a m e , l a b e l i n g , p a c k a g i n g , p r o m o t i o n a l t e c h n i q u e s , p r o d u c t i m p o r t a n c e , d i f f e r e n t i a t i o n s t r a t e g y o f p r o d u c t s ( p r o d u c t d i v e r s i f i c a t i o n a n d p r o d u c t d i f f e r e n t i a t i o n ) , t h e d i s t r i b u t i o n c h a n n e l s a s w e l l a s e f f e c t i v e m a r k e t i n g t e c h n i q u e s . T h e r e s u l t s o f q u e s t i o n n a i r e a n a l y s i s i n d i c a t e d t h a t t h e r e s p o n d e n t s e x p e c t e d s e v e r a l c a p a c i t y d e v e l o p m e n t a c t i v i t i e s a s s h o w n i n t a b l e 2 b e l o w . 
T a b l e 2 : R e s p o n d e n t s E v a l u a t i o n E x p e c t a t i o n s f o r H o u s e h o l d F o o d I n d u s t r y C a p a c i t y M a n a g e m e n t N o A s p e c t s R a t e d A n s w e r o p t i o n s ( % o f 3 8 ) S D D N A S A T o t a l 1 T h e m a t e r i a l s m e e t t h e n e e d s o f H o u s e h o l d F o o d I n d u s t r y 0 0 6 , 8 9 3 4 , 4 8 5 8 , 6 3 1 0 0 2 M a t e r i a l s a r e u s e f u l f o r t h e d e v e l o p m e n t o f e n t e r p r i s e s 0 0 0 3 8 , 2 3 6 1 , 7 7 1 0 0 3 M a t e r i a l p r e s e n t a t i o n i s e a s i l y u n d e r s t a n d a b l e 0 0 3 , 4 4 4 8 , 2 7 4 8 , 3 9 1 0 0 4 T e a c h i n g m e t h o d s a r e i n t e r e s t i n g 0 0 3 , 4 0 3 4 , 4 8 6 2 , 1 2 1 0 0 5 P r e s e n t i o n t i m e i s s u f f i c i e n t 0 3 , 4 5 1 0 , 3 4 4 8 , 2 8 3 7 , 9 3 1 0 0 6 P a r t i c i p a n t s e x p e c t a d d i t i o n a l t r a i n i n g 0 0 0 1 0 , 7 1 8 9 , 2 9 1 0 0 7 T h e m a t e r i a l o b t a i n e d w i l l b e p r a c t i c e d i n r u n n i n g b u s i n e s s 0 ' 0 0 2 4 , 1 4 7 5 , 8 6 1 0 0 S o u r c e s ; P r i m a r y d a t a [ Q u e s t i o n n a i r e ) , p r o c e s s e d i n 2 0 1 5 S O = P a r t i c i p a n t s t r o n g l y d i s a g r e e w i t h t h e s t a t e m e n t D = P a r t i c i p a n t s d i s a g r e e w i t h t h e s t a t e m e n t N = P a r t i c i p a n t s l i g h t l y a g r e e s a n d d i s a g r e e s w i t h Che s t a t e m e n t A = P a r t i c i p a n t s a g r e e w i t h t h e s t a t e m e n t 
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S A = P a r t i c i p a n t s t r o n g l y a g r e e w i t h t h e s t a t e m e n t ' A l l 3 8 r e s p o n d e n t s e x p e c t e d m o r e t r a i n i n g w i t h m a t e r i a l s t h a t a r e m o r e r e l e v a n t t o t h e n e e d s o f t h e H o u s e h o l d F o o d I n d u s t r y w h i c h w i l l b e n e f i t f o r t h e b u s i n e s s ' d e v e l o p m e n t . T w o m a i n m a t e r i a l s w e r e c o n s i d e r e d h i g h l y r e l e v a n t t o t h e i r n e e d s , f i n a n c i a l a n d m a r k e t i n g m a n a g e m e n t . T h e d e l i v e r y o f c o n t e n t i n a n i n t e r e s t i n g a n d e a s i l y u n d e r s t a n d a b l e w a y w a s a g r e e d b y 9 6 . 6 6 % r e s p o n d e n t s . T h e d e l i v e r y w i t h m o r e p r a c t i c e o r w o r k t r a i n i n g o n t h e p r o b l e m s a s w e l l a s g a m e s w e r e b e t t e r t h a n t h e t h e o r y p r e s e n t e d i n t u t o r i a l , i n t e r m s o f a c q u i r i n g s k i l l s t h a t c a n a c t u a l l y b e p r a c t i c e d i n t h e i r o w n b u s i n e s s e s . P r e s e n t a t i o n t i m e s h o u l d b e l o n g e r w i t h d u r a t i o n o f a t l e a s t 2 d a y s ( 8 6 . 2 1 % ) o r l o n g e r ( 1 3 . 7 9 % ) , s o t h e y c a n u n d e r s t a n d t h e m a t e r i a l s b e t t e r t h r o u g h t r a i n i n g a n d p r a c t i c e , e s p e c i a l l y w i t h t h e a c c o u n t i n g m a t e r i a l s ( f i n a n c i a l m a n a g e m e n t ) . I n o r d e r t o f u l f i l l t h e r e s p o n d e n t s ' d e m a n d s o r e x p e c t a t i o n s f o r t h e s a m e t r a i n i n g w i t h t h e s a m e m a t e r i a l o r d i f f e r e n t m a t e r i a l s i n t h e f u t u r e , a l l p a r t i e s c o n c e r n e d a r e e x p e c t e d t o p l a y a c t i v e r o l e s i n t h e f o l l o w i n g a s p e c t s : T h e c e n t r a l a n d l o c a l g o v e r n m e n t s a r e e x p e c t e d t o f a c i l i t a t e Che i m p l e m e n t a t i o n o f c o m m u n i t y s e r v i c e a c t i v i t i e s t h r o u g h a d d i t i o n a l f u n d i n g a n d s u p p o r t f o r a l l p a r t i e s w h o w i s h t o p a r t i c i p a t e a n d d e v o t e k n o w l e d g e a n d s k i l l s t h e y h a v e t o t h e p e o p l e w h o n e e d , t h e m t h r o u g h t r a i n i n g . F o r c a r e g i v e r s w h o a r e i n t e r e s t e d i n p r o v i d i n g t r a i n i n g a r e e x p e c t e d t o a s s e s s t h e n e e d s o f t h e t r a i n i n g m a t e r i a l s f o r t h e H o u s e h o l d F o o d I n d u s t r i e s , t h e n d e s i g n t r a i n i n g w i t h a d u r a t i o n o f a t l e a s t 2 d a y s , e m p l o y i n g l e a r n i n g m e t h o d s t h a t a r e p r a c t i c a l a n d i n c l u d e g a m e s s o t h a t t h e p r e s e n t a t i o n o f t h e m a t e r i a l i s i n t e r e s t i n g a n d e a s i l y d i g e s t e d a n d a p p l i e d i n r u n n i n g a H o u s e h o l d F o o d I n d u s t r y . F o r H o u s e h o l d F o o d I n d u s t r y e n t r e p r e n e u r s a r e e x p e c t e d t o b e m o r e o p e n a n d w i l l i n g t o a c c e p t c h a n g e t o w a r d s a m o r e p r o f e s s i o n a l b u s i n e s s m a n a g e m e n t . T h e y a r e a l s o e x p e c t e d t o c o n s t a n t l y h o n e t h e i r k n o w l e d g e a n d s k i l l s t h r o u g h v a r i o u s t r a i n i n g a n d d e v e l o p m e n t a c t i v i t i e s , a c c o m p a n i e d b y a s t r o n g c o m m i t m e n t t o a p p l y i n g t h e k n o w l e d g e a n d s k i l l s g a i n e d i n m a n a g i n g i t s b u s i n e s s . 
Conclusion: B a s e d o n t h e r e s u l t s o f t h e s t u d y , i t c a n b e c o n c l u d e d t h a t ; 1 . H o u s e h o l d F o o d I n d u s t r y i n B o n e R e g e n c y h a s b e e n p r o g r e s s i n g m u c h b e t t e r , c o m p a r e d w i t h i t s s t a t e i n 1 9 9 2 , i n t e r m s o f c a p i t a l , p r o d u c t i o n , u t i l i z a t i o n o f h d m a n r e s o u r c e s , a n d m a r k e t i n g , v a r i a t i o n s o f t h e p r o d u C T S , i n v o l v i n g o u t s i d e e m p l o y e e s ( n o t f a m i l y m e m b e r s ) . H o w e v e r , i n t e r m s o f b u s i n e s s m a n a g e m e n t , t h e y h a v e n o t a d e q u a t e l y i m p l e m e n t e d t h e p r i n c i p l e s o f m o d e r n b u s i n e s s m a n a g e m e n t . B u s i n e s s m a n a g e m e n t i s s t i l l s i m p l e a n d t e n d s t o b e u n - i n n o v a t i v e b e c a u s e t h e p r o d u c t s a r e d e s i g n e d t o f o l l o w t h e p a t t e r n s o f t h e s a m e d e s i g n a s t h e e x i s t i n g p r o d u c t s . O v e r t h e y e a r s , n o t a l l p r o d u c t s h a v e a b r a n d n a m e a n d l a b e l i n g , t h u s t h e c u s t o m e r s a r e n o t w e l l i n f o r m e d a b o u t t h e p r o d u c t s s u c h a s i n g r e d i e n t s , n u t r i e n t c o n t e n t , n e t w e i g h t , e x p i r a t i o n d a t e , I n a d d i t i o n , t h e p a c k a g i n g i s s t i l l v e r y s i m p l e a n d p r i c i n g h a s n o t b e e n p r e c i s e l y c a l c u l a t e d b a s e d o n t h e c o s t a n d t h e d e s i r e d l e v e l o f p r o f i t . 2 . S o l u t i o n s t h a t c a n b e o f f e r e d t o t h e e n t r e p r e n e u r s t o h e l p d e v e l o p t h e i r b u s i n e s s e s i s t o p r o v i d e i n t e n s i v e t r a i n i n g s t h a t a r e r e l e v a n t t o t h e i r b u s i n e s s n e e d s . T h e t r a i n i n g s h o u l d h a v e l o n g e r d u r a t i o n , e n o u g h t i m e t o c o v e r a l l t r a i n i n g m a t e r i a l s i n b u s i n e s s m a n a g e m e n t ( P r o d u c t i o n M a n a g e m e n t , H u m a n 
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R e s o u r c e s M a n a g e m e n t , F i n a n c e M a n a g e m e n t , a n d M a r k e t i n g M a n a g e m e n t ) , w i t h a n e m p h a s i s o n m a r k e t i n g a n d f i n a n c i a l m a n a g e m e n t a s p e c t s ( p r e p a r a t i o n f o r t h e c a s h f l o w s s t a t e m e n t a n d financial r e p o r t s / s t a t e m e n t s o f i n c o m e ) . E x p e c t a t i o n s o f r e s p o n d e n t s s h o w e d t h a t t h e y n e e d i n t e r e s t i n g t r a i n i n g p r e s e n t a t i o n s , a c c o m p a n i e d b y p r a c t i c e s o t h a t t h e y c a n t r u l y l e a r n b u s i n e s s m a n a g e m e n t s k i l l s a n d t h e n i m p l e m e n t t h e m i n t h e m a n a g e m e n t o f t h e i r o w n b u s i n e s s e s . 
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